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SHSU Vision: Best at EDUCATING the next generation of PROFESSIONALS.



The Goal – Repeatable, Efficient Planning 
Producing Reliable Successful Outcomes

 Early fall - Assessment analysis

 Late fall - Strategy  updated

 Spring - Budget planning

 Spring - Budget hearings 

 Summer - Budget review/approval

 August - Assessment wrap up

Annual 
Cycle



strategy
A plan of action designed 

to achieve a 
specific goal



Is our strategy “WORN”?

Most enterprises invest substantial time and 
energy into robust strategy documents that 
Gartner refers to as "WORN" (written once, read 
never) — an oxymoron, since they never are 
used enough to become worn.”



6%
of employees know their 
own individual priorities
(Stephen Covey & 
Bob Whitman)

15%
of employees know their 
organization’s top priorities
(Stephen Covey & Bob Whitman)

14%
of employees understand the 
organization’s strategy
(forbes.com)

Are we all moving the same direction?

32%
of employees doubt their 
organization has a plan at all
(Harvard Business School)



- Southwest Airlines founder Herb Kelleher

What most 
people think 

the strategy is



What got us here …

…will not get us here.



Perception is reality = A BIG problem understanding strategy

Perception of Strategy

Recruiting 
Students

Research

Graduating 
Students

Facilities

Online Delivery
Supporting the 

Community



The Artful Strategy 
Lies in the Ability …

… to Bring Into Focus
the Organizational 

Success Story.



SHSU One-Page Strategy

Source: Office of the President website



The Opportunity: A SHSU One-Page Planning Initiative

A One Page Strategic Plan communicates clearly, 
allowing collaborative alignment and focus of the team, 

resulting in increased engagement and success 
achieving an organizations top priorities.



OK, sounds great…..but show me!



Three Strategic Planning Levels



Southwest Airlines Introduces the
Low-Cost Airline

Circa 1967 San Antonio



If you can’t fit it on a page, 
you’re not simplifying it 
enough.



This trailer is 
great!

I'm texting my 
friends during 

the movie.
Can someone 

bring me 
popcorn?

Box office lines 
were really long!

Opportunity:

- Add "movie 
mode" to the 
mobile app.

- Send a 
notification to 
the mobile app 
asking the guest 
to activate 
"movie mode."

Opportunity:

- Add native 
ticketing to the 
mobile app.

- Streamline the 
mobile 
transaction.

Opportunity:

- Add the 
concession 
purchasing to 
the mobile app.

- Send order to 
the guest's 
reserved seat.

One-Page Movie Theater Strategy Example

Opportunity:

- Display a trailer 
list to the 
mobile app.

- Add the 
capability to 
"like" trailers or 
add trailer to a 
movie watch 
list.

- Notify the 
customer when 
tickets go on 
sale for movies 
on their watch 
list.



Infographic meets strategic plan…



Next Steps
 September - Evaluation workgroup was established 

 COBA
 COFAMC
 COHSS
 Finance & Operations
 Information Technology
 Student Affairs

 October - Kick-off introduction workshop 

 November – Campus Introduction to One-Page

 December/January – workgroups develop sample plans

 January 25 – Status update and review of workgroup samples at 
PCAB/CAD retreat.  Determine next steps.



One-Page Strategy Introduction
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